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MINUTES: DLA General Meeting 

Date: Saturday, July 8, 2017 
Location: Deer River Town Hall 
General Meeting Convened: 5 pm 
Secretary: Diana Lieffring 
Approximate Number of Attendees: 55 
 
Minutes 
Note: Text highlighted in blue represents an important resolution or motion to be 
voted on; text highlighted in yellow represents the vote outcome. 
 
Food was served before the meeting was called to order. As always the food was 
healthy and delicious (especially that blueberry pie). 
 
President Tom Nelson invited any new residents or members to introduce 
themselves; no one stepped up. 
 
The agenda Tom Nelson handed out was approved (I don’t have a copy to insert it 
here unfortunately). 
 
Secretary Diana Lieffring summarized the minutes from the June general 
meeting. Trish Bogenrief moved to accept the minutes; Barb Baker seconded. The 
vote was to approve the minutes. 
 
Herb Lieffring gave the treasurer’s report. A motion to accept the report was 
made and seconded. Vote to approve passed. 
 
John Davis spoke on behalf the nominating committee and recited the names of 
the 2017-2018 (new) board members and officers as follows. 
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Board	
Anita	Dederick	
Bill	Routt	
Brian	Rusch	
David	Duxbury		 (new)	
Eric	Williams		 (new)	
Hugh	Cameron	
Margaret	Duxbury	
	
Officers	
Diana	Lieffring	-	Secretary	
Herb	Lieffring	-	Treasurer	
Dave	Stark	-	Vice	President	 (new)	
John	Davis	-	President	 	 (new)	
 
Tom Brown moved that the list be approved. There was no discussion; the 
nominations vote passed. The gavel was handed over to John Davis at that point. 
 
John Davis presented a DLA certificate of service to Rich Anderson (former Vice 
President) and Tom Nelson (former president) in appreciation for their work in the 
association. John also presented to them a framed map of the lake. Tom Nelson 
gave a few words of gratitude and hope. 
 
John Davis announced that those who ordered maps could pick them up at the 
back table.  
 
Diana Lieffring reminded folks of the Firewise pick up dates, when forms were 
due, and noted the work crew was still available. 
 
Tom Nelson announced he will continue to be the webmaster of the DLA website. 
He is in the process of reorganizing and streamlining it. He reminded residents to 
send in their lake photos for the web page. 
 
John Davis asked who still uses the Deer Lake email; no one responded. He 
reiterated the Deer Lake email server was going away. 
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There was a call for Frolic Silent Auction items. Be creative.  
 
New Business: DLEAP 
Don LeWin gave the DLEAP (Deer Lake Endowment and Preservation) report. 
The account is earning around 17%. He listed the current DLEAP committee 
members: 
 
Don	Lewin	-	Chair	
Tom	Brown	
Bob	Baker	
Lisa	Dorn	
Tom	Nelson	
David	Duxbury	
Doug	Widen	
 
Don said this fund was started to hold the surplus funds remaining after the 
purchase of Bear Island. He mentioned the AIS inspections at the access are paid 
for by DLEAP; the dollars are matched by the county. An endowment operates by 
spending some preset percent per year; for DLEAP, that is set to no more than 5%. 
 
Tom Nelson made a motion to spend $5k of DLEAP funds for more AIS 
inspection hours in 2018. Tom Brown seconded. A vote passed the motion. 
 
Conrad Dorn talked about doing inspections. He asked for more recruits. The pay 
is $12/hr.  
 
One attendee asked what is being done about private launches. President John 
Davis is sending out information to cover that. He said everyone here has a private 
launch because you need to think about canoes, jet skis, docks, waders, swimming 
gear, etc. The best protection is to let the items dry for 5 days. Dock installers and 
boat launchers should be certified; ask them. There is a training program online for 
installers as well as in-person classes. There is also a list of certified installers. 
ACTION ITEM: John Davis said he would send that list out.  
 
Doug Widen asked how our area stands compared to other areas in the state with 
respect to funds allocated for inspections. Tom Nelson said AIS is a problem all 
over Minnesota, but especially in Brainerd Lakes area. The Minnesota legislators 
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went beyond the DNR allocation to spread $10 million across the state depending 
upon the number of accesses per county. Itasca got over $700k.  
 
New Business: Lifetime Membership Program and Margaret Brown Lake 
Stewardship Award 
 
Tom Brown talked about the lifetime member program, naming Davitt Felder as 
the 101 year oldest member! He also explained that we now have the Margaret 
Brown Lake Stewardship Award to be given once a year to someone who made an 
outstanding effort in the conservation of Deer Lake. He announced this year’s 
award goes to Jana and Steve Nemeth for the many hours of critical work (data 
collecting, reporting, presentations at hearings, monitoring…) put into ensuring the 
environmental safeguards were enforced at the Living Word Bible Camp project; 
they definitely went the extra mile.  
 
New Business: Water Quality Initiative 
 
The DLACC (Deer Lake Association Conservation Committee) is working to 
prevent AIS and to arrest/reverse greening of the lake. John Davis talked about 
phosphorous input from lake tributaries, septics, shoreline erosion and storm run-
off. There is a presentation today by Ian Harrison from the MPCA of Duluth on 
how septic systems work/don’t work. The Pokegama/Deer Lake study showed 
septics are contributing to the greening of Deer Lake.  
 
Some presentation points: 

• A new septic is good for 5 years before inspection is needed. 
• Testing is needed every 5 years. 
• Pumping is needed at least every 3 years. 
• At least 3 feet of filtering material is needed under the drain field. 
• Once the filtering material is saturated, the effluent has no place to go but 

into ground water and the lake. 
 
John Davis announced the DLA will be offering 10 free inspections for septics 15 
years older or more with no inspection in the last 5 years. The results of the test 
will be known only by the county and homeowner. The homeowner is still 
responsible for repair or replacement if necessary. The DLA has negotiated a 
special $275 fee per inspection (versus the standing $325) with Cory Salisbury. 
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The money to cover the inspection will be coming from the DLA operating fund; 
this was board approved. More about the septic program and how to volunteer will 
be sent out in a letter mailing. 
 
General Meeting Adjourned: At 6:30 pm a motion to adjourn was heard and 
approved. 
 

 


